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Edmilson has consistently gone above and beyond in his role, demonstrating outstanding commitment, professionalism, and leadership in
waste management operations.

Communication & Collaboration (WPP Chat)
Edmilson plays a key role in maintaining clear and effective communication between Property Management, Recorra, and Principle Cleaning. He
ensures all parties are kept informed on collection schedules, operational improvements, challenges, and any inconveniences. Through close
working relationships with cleaners and tenants, he helps resolve issues quickly and maintains smooth day-to-day operations.

Paper Towel Recycling Initiative
In partnership with Recorra, Edmilson has been instrumental in the success of the paper towel recycling initiative. He proactively approached
cleaners to explain how the system works, how paper towels should be segregated and disposed of, and how to implement the process on their
respective floors. Where language barriers existed, Edmilson went the extra mile by translating waste training materials, scale instructions, and
personally tutoring cleaners to ensure full understanding and compliance.

Waste Scale Training & Implementation
Following the introduction of the waste scale—a new innovation on site—Edmilson took ownership of its rollout. He trained cleaners on how to
use the equipment correctly, ensured the correct codes were set up, and acted swiftly when issues arose. By liaising promptly with Recorra,
Savills, and PCS, he ensured any problems were addressed within a short timeframe, minimizing disruption and maintaining data accuracy.

Waste Segregation Knowledge & Continuous Improvement
Edmilson has taken a deep dive into waste management, developing a detailed understanding of waste segregation, recycling streams, and the
processes behind the scenes. As his confidence and expertise grew, he began suggesting improvements to waste room operations, actively
participating in floor walks with Recorra and PCS, and providing constructive feedback to enhance overall performance. He has consistently
taken onboard feedback, transforming it into improved practices and bringing increased knowledge and professionalism into his daily duties.

Overall Impact
Since Edmilson has taken greater ownership of the waste areas, there has been a noticeable and significant improvement in cleaning standards.
His dedication, proactive attitude, and willingness to support others have not gone unnoticed. Those familiar with the area have been very
pleased—and pleasantly surprised—by his development and the positive changes he has driven.

Edmilson is a true asset to the site and fully deserving of recognition as Warrior Waste Operative.
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